
FACULTY CONSTITUTION FOR THE INDIANA UNIVERSITY 
SCHOOL OF MEDICINE 

 
MISSION 

 
It is the mission of the Indiana University School of Medicine to advance health in the State of Indiana 
and beyond by promoting innovation and excellence in education, research, and patient care. 

 
VISION 

 
The Indiana University School of Medicine will be one of the premier medical schools in the nation based 
on our education, scientific investigation, and health care delivery. 

 
CORE VALUES 

 
• Excellence that is reflected in the innovative conduct and advancement of education, research, 

and patient care. 
• Respect for individuals who are affiliated with, or come in contact with, Indiana University 

School of Medicine: students, residents, fellows, faculty, staff, employees, partners, communities, 
patients and families. 

• Integrity that embraces the very highest standards of ethical behavior and exemplary moral 
character. 

• Diversity that is reflected in actions that appreciate all individuals. 
• Cooperation that is manifested by collegial communication and collaboration. 

 
PREAMBLE 

 
We, the faculty members of Indiana University School of Medicine, in recognition of our common goal to 
advance health through the process of education, research, and patient care, and in recognition and 
appreciation of the rights and responsibilities bestowed upon us by the State of Indiana, the Indiana 
University Board of Trustees for the accomplishment of this goal, do establish this Constitution for the 
purpose of creating a system that will aid in the identification, definition, and accomplishments of major 
specific objectives of this faculty. 

 
ARTICLE I. Name of Organization 

 
The name of the organization shall be the Faculty of the Indiana University School of Medicine 
(hereinafter called "The Faculty”). 

 
ARTICLE II. Responsibility 

 
The Faculty shall have responsibility to: 

a. Advise the Dean of the Medical School (hereinafter called “the Dean”) on policies, regulations, 
and procedures designed to achieve the educational objectives of Indiana University School of 
Medicine (hereinafter named ‘the Medical School”), 

b.   Promote the excellence of the Medical School in all mission areas, 
c. Ensure that the highest standards of professionalism are upheld. 

 
ARTICLE III.  Organizational Structure 

 
Section 1. Composition. The Medical School faculty representative structure shall be comprised of the 
Faculty Steering committee and standing committees. 
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Section 2. Officers 
The Steering Committee shall consist of the President and Secretary of the faculty (who will be its Chair 
and Secretary, respectively), the President-Elect, and the Secretary-Elect 

 
Section 3. Standing Committees 
The following standing committees shall be constituted to advise and complete the business of the school 

a. Academic Standards Committee 
b.   Admissions Committee 
c.  Awards Committee 
d. Biomedical Research Committee 
e.   Community Relations Committee 
f. Curriculum Council Steering Committee 
g.  Diversity Council 
h.   Faculty Development Coordinating Committee 
i. Faculty Promotions and Tenure Committee 
j.    Lecturer and Clinical Rank Faculty Promotions Committee 
k.   Student Promotions Committee 

 
Section 4. Faculty Steering Committee (FSC) 
The Faculty Steering Committee (FSC) shall consist of the following members: 

a. President of the Faculty (Chair) 
b.   Secretary of the Faculty 
c. President-Elect 
d.   Secretary-Elect 
e. Immediate-Past President 
f. Dean of the IU School of Medicine 
g. A representative from each School of Medicine Department 

a. For departments with >100 faculty there will be an additional representative for each 
additional 100 faculty 

h. Four regional campus representatives 
a. One North campus representative (Northwest, South Bend) 
b. One East campus representative (Fort Wayne, Muncie) 
c. One South campus representative (Bloomington, Evansville) 
d. One West campus representative (Terre Haute, Lafayette) 

i. A representative from the IU Faculty Council (UFC) 
j. Additional ex officio members of the FSC as specified in the bylaws. 

 
Section 5. Meeting Structure 
The Steering Committee should meet at least ten times per year to conduct the necessary business of the 
Faculty. 
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ARTICLE IV.  Membership of the Faculty Organization 
 

Section 1.  Role of the Dean 
The Dean shall identify the status of all Faculty members, their ranks and whether full-time, part-time or 
volunteer. 

 
Section 2.  Voting Membership 
Voting members of this organization shall have all membership privileges. Individuals having full-time 
or part-time faculty positions with the rank of Assistant Professor or higher shall be voting members. The 
term “full- time faculty” includes all those whose professional activities are under the direct auspices and 
control of the Medical School. The term “part-time faculty” is defined in the bylaws. Full-time and part-
time professional librarians in the Medical School shall be voting members. Faculty holding non-tenure 
track Clinical Rank, Scientist Rank, and Lecturer Rank appointments shall be voting members.  

 
Section 3.  Associate Members 
Associate Members of this organization shall have all membership privileges except those of voting and 
holding elective office. Such associate members shall comprise all individuals having academic 
appointments other than those noted above in Article IV, Section 2: Voting Membership. 

 
ARTICLE V. Faculty Service on Standing Committees 

 
Section 1.  Dean-Appointed Members. 
The Dean or his/her designee appoints chairs and members to constitutionally required committees and 
such ad hoc committees as the Dean deems appropriate, in accordance with the procedures specified in 
the bylaws. The committees shall follow and devise their own rules as further specified in the bylaws, in 
consultation with the Faculty Steering Committee. 

 
Section 2. Elected Members. 
For the ten Medical School standing committees listed in Article III, Section 3, the Faculty shall elect two 
members per year to serve in two-year terms to each committee on as wide a representational basis as 
possible. 

 
Section 3. Responsibilities of the Faculty Steering Committee 
This committee shall serve as the primary representative body of the School of Medicine faculty. The 
members of this committee represent their departments and campuses. This committee shall: 

a. Ensure effective communication between faculty, their departments and campuses,  and the 
respective committees upon which they serve and the Steering Committee, 

b.   Identify opportunities and strategies to help advance the Medical School in all mission areas, 
c. Monitor the accomplishments of all constitutionally required committees, 
d.   Assess and promote the general welfare and vitality of the Faculty, 
e. Review the long-range plans of the Medical School and advise the Dean on them, 
f. Call special Faculty Assemblies as necessary, 
g.   Propose an agenda for each Faculty Assembly, 
h.   Conduct email ballots for faculty elections. 

 
Section 4. The Nominations Committee shall consist of the President Elect, the Immediate-Past 
President, and no fewer than three voting Faculty members appointed by the President of the Faculty to a 
one-year term. The Executive Associate Dean for Faculty Affairs and Professional Development shall 
serve as an ex-officio member, and the President-Elect shall chair this committee. The Nominations 
Committee shall be responsible for producing yearly a viable slate of candidates in good standing with the 
School. The committee shall use both the submissions of faculty preferences for service (faculty 
preference sheet) and the active recruitment of qualified nominees. 
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Section 5. Other Ad Hoc Committees may be appointed by the President who shall specify their 
charges, membership and chair. They shall report to the Faculty on completion of their charges. The 
tenure of all such committees shall automatically lapse each July 1st. 
 
Section 6. Unit Representatives to the IUPUI Faculty Council 
The School of Medicine shall provide Unit Representatives to the IUPUI Faculty Council in the number 
as determined annually by that Council. The President, President-Elect, Secretary and Secretary-Elect of 
the Medical School Faculty shall serve as Unit Representatives to the IUPUI Faculty Council, provided 
that they are eligible by the IUPUI Constitution for such office, and will not otherwise be serving as 
members of that body.  The Faculty during the annual election will elect the remainder of the needed 
representatives. 

 
Section 7.  Unit Nominees to the University Faculty Council 
The Nominations Committee shall recommend and the Steering Committee shall designate two 
candidates for IUPUI at-large representative to the University Faculty Council. The Secretary shall send a 
letter nominating these candidates to the IUPUI Faculty Council Secretary during the spring semester each 
academic year. 

 
ARTICLE VI.  Faculty Elections 

 
Section 1. Voting Faculty members may nominate candidates for President-Elect, Secretary-Elect, or 
Faculty-elected membership of Medical School Standing Committees, campus representatives, and Unit 
Representatives to the IUPUI Faculty Council. Candidates must be voting Faculty members. 

 
Section 2. Their nominations must be submitted in writing to the Secretary in the fall of each academic 
year. If there are fewer candidates than vacant elective positions for any office or committee, the 
Nominations Committee, with the concurrence of the Steering Committee, shall nominate additional 
candidates (with their consent as above) to bring the number up to at least one more than the number of 
vacant elective positions in each category. The final list of candidates for each position shall be circulated 
to the Faculty for election by mail or electronic ballot of voting Faculty members no later than the first part 
of the spring semester each academic year. The results of the election of Unit Representatives shall be 
validated by the Secretary of the IUPUI Faculty Council during the spring semester each academic year. 
All election results shall also be validated at the Annual Business Meeting. 

 
Section 3. Voting members of non-Indianapolis regional campuses may nominate candidates for Faculty 
Steering Committee membership. Their nominations must be submitted in writing to the Secretary in the 
fall of each academic year. If, there are fewer candidates than necessary, the Nominations Committee, with 
the concurrence of the Steering Committee, shall complete the slate. The final list of candidates shall be 
circulated for the vote by mail or electronic ballot to the Faculty of non- Indianapolis campuses only. The 
results of the election shall be validated at the Annual Business Meeting. 

 
ARTICLE VII.   Terms of Office and Duties 

 
Section 1.  The President shall chair Faculty and Steering Committee Meetings. In the President’s 
absence, the President shall delegate this authority to another member of the Steering Committee. The 
meetings shall be conducted according to Robert’s “Rules of Order” except as provided otherwise in this 
Constitution and By-Laws. The President on assuming office may appoint a Parliamentarian to serve for 
one year. 

 
Section 2.  The Secretary, in addition to duties given elsewhere in this Constitution, shall conduct 
correspondence and keep minutes for the Faculty and Steering Committee meetings. 

 
 
Section 3.  The President-Elect and Secretary-Elect shall hold this position for one year commencing 
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July 1st and shall become President and Secretary respectively during the second year following their 
election. 

 
Section 4.  Terms for Officers. 
The term of the elected office for Faculty members shall be one subsequent year for President and 
Secretary and two consecutive years for membership in any one Medical School Standing Committee. 
Two members shall be elected yearly to each Medical School Standing Committee to replace those whose 
tenure lapses. 

 
Section 5.  Terms for Regional Campus Members. 
The term of office for the representatives to the Steering Committee from the non-Indianapolis campuses 
shall be two years. The four-regional representatives shall be elected in alternate years and shall be from 
different regional campuses: North (Northwest, South Bend); East (Fort Wayne, Muncie); South 
(Bloomington, Evansville); West (Terre Haute, West Lafayette). It shall be the particular duty of the elected 
representatives to communicate the concerns of the Faculty at the regional campuses they represent to the 
Steering Committee. 

 
Section 6. Terms for Department Representatives 
Department representatives shall serve 2-year terms.  

 
Section 7.  Simultaneous Service. 
A voting member of the Faculty may hold only one elective position within the Medical School, but may 
serve simultaneously on the IUPUI Faculty Council and/or the all University Faculty Council. 

 
Section 8.  Eligibility. 
The Dean, Executive Associate Deans, Associate Deans, Assistant Deans, and Department Chairs are 
ineligible for elective office. 

 
Section 9.  Unexpired Terms 
The President shall appoint voting Faculty members to fill any vacancies arising in Faculty-elected 
positions. Such appointments shall be effective until the next Faculty elections, when the Faculty shall 
elect a voting Faculty member to serve any unexpired part of the term. 

 
 
ARTICLE VIII. Faculty Meetings 

 
Section 1. Quorum. 
Fifty voting members of the Faculty shall constitute a quorum. 

 
Section 2. Meetings 
Regular Meetings shall be held at least two times a year. One of these shall be an Annual Business 
Meeting to be held during the Spring of each year to validate the election of a President-Elect, Secretary- 
Elect, two members of each Medical School Standing Committee, the Unit Representatives to the IUPUI 
Faculty Council, and those elected to complete unexpired terms of office. This meeting shall also consider 
reports from the Steering Committee spokesperson of the Faculty-elected members of each standing 
Medical School Committee and from the Dean. 

 
Special Meetings shall be called within thirty days of the receipt by the Secretary of a petition from 
twenty-five members of the Faculty. Special Faculty meetings shall consider the business detailed in the 
Faculty petition. The President or the Dean may also direct the Secretary to call a Special Faculty Meeting 
to discuss stated specific business. 

 
 
 
Section 3.  Notification of Meetings. The Secretary shall notify all members of the Faculty at least one 
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week in advance by circulating an agenda by mail or electronic media, and the time and place of each 
Faculty meeting. The Secretary shall also issue minutes of each meeting. 

 
Section 4. Agenda for Meetings. To place new business on the agenda, a Faculty member should give 
notice to the Secretary at least two weeks before the meeting concerned and such notice shall be in 
writing or electronic media. 

 
ARTICLE IX. Amendments to the Constitution 

 
Section 1.  Proposed amendments to the Constitution must be submitted to the Secretary of the Faculty at 
least fourteen days before a Faculty meeting. The proposed change shall appear on the agenda for the 
Faculty Meeting at which it is to be discussed. Approval of an amendment to the Constitution requires at 
least two-thirds affirmative votes of those responding in a mail or electronic ballot of voting Faculty 
members to be conducted with the next annual elections. 

 
Adopted November 11, 1970.  Amended 4/29/71; 5/16/73; 3/8/77; 5/25/81; 5/9/85; 4/27/88; 4/26/89; 
5/17/00; 3/1/01; 5/20/03; 5/16/06; 4/19/12; 4/30/19; 7/1/23.   
 


